
Strategic Research:
A primer on how to find out what you need to know to win 

By Kyle Friend, Communication Strategist

Office and Professional Employees International Union

AFL-CIO, CLC

 

 

May 2020



NOTE: This methodology was pioneered by both Dr. Tom Juravich at the University of
Massachusetts and Dr. Kate Bronfenbrenner at the Cornell University School of Industrial
and Labor Relations. I learned the methodology working directly underneath Dr.
Bronfenbrenner, where I was fortunate to serve as her lead researcher and co-author on
an award-winning paper on "Outsourcing in the Trump Era" as an undergraduate. 
 
Our research analyzed more than 500 cases of outsourcing from more than 300
companies. We were able to determine who was outsourcing jobs, which countries they
were outsourcing to, and whether they actually needed to, based on publicly available
financial data. The paper also explored how the decline of local news organizations has
dovetailed with a silent stream of jobs leaving the United States, despite President Trump's
"America First" agenda. (Strategies to combat a lack of media coverage of workers' issues
are necessarily scattered throughout this guide.) The paper we wrote using many of the
guiding questions outlined in this guide earned a "competitive paper" distinction from the
Labor and Employment Relations Association in 2019.
 
Accordingly, this guide would not be possible without the hands-on insights I learned
working alongside Dr. Bronfenbrenner, and from assisting administratively with the
Cornell/AFL-CIO Strategic Corporate Research Summer School for two years. I am equally
grateful to OPEIU for allowing me to share what I've learned as a researcher to better our
union's capacity for corporate research to benefit the lives of existing and future members.
 
If you have any questions on this guide, need specific help with a section, or would like
clarification on any part of this document, please feel free to e-mail me at
kfriend@opeiu.org.
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RESOURCES
The following list of resources can help you determine a significant portion

of the employer- and industry-specific information required to complete the

chart.

 

Form 10-K: This is a form all publicly traded companies PXVW file annually

with the Securities and Exchange Commission. It includes a treasure trove

of information that can help us with our research, including company

finances, company facilities, information about the workforce (including

existing union contracts), and more. Because it is almost always a lengthy

document, using "Control+F" on your keyboard to search for keywords will

save precious time.

 

Search the SEC's database at this link: http://www.sec.gov/edgar.shtml

 

Mergent Intellect: In 2019, OPEIU purchased a subscription to Mergent

Intellect, a database that compiles firm- and industry-specific information

on the vast majority of companies operating in the United States. It

automatically enters information from companies' 10-K forms (though not

always the most recent - be sure to check) and estimates revenues for

privately held firms. 

 

Please contact Kyle Friend at kfriend@opeiu.org if you would like access to

OPEIU's Mergent subscription. 

 

GuideStar: GuideStar is a free resource that can help you find financial

information on 501(c)(3) organizations. The 10-K equivalent for nonprofits is

the 990 Form, which has much of the same information, and is also a

required disclosure for non-profits. https://www.guidestar.org/

 

 

 



RESOURCES
WARN Databases: Through the federal Worker Adjustment and Retraining

Notification Act of 1988, firms with more than 100 employees conducting mass

layoffs must inform the federal government sixty (60) days before the layoffs

are slated to occur.

 

Keep in mind that, because of the law's provisions, it may be possible for

employers to stagger layoffs so as not to trigger the reporting requirement and

bring about negative publicity.

 

Certain states have passed WARN Acts of their own with more stringent

reporting requirements than federal guidelines require. You can find state-

specific WARN databases through a simple Google search. 

 

Trade Adjustment Assistance: The Trade Act of 1974 mandates record-

keeping of firms who offshore jobs, lay off workers, or otherwise are negatively

impacted by foreign trade. Through the TAA database, you can find whether

the target employer has outsourced jobs, and to where. 

 

Coupled with media searches, you may be able to find specifically where those

jobs went and, as a practical example, use testimonials from workers in low-

wage countries to mount a publicity campaign against the target employer.

The link is as follows:

www.doleta.gov/tradeact/petitioners/taa_search_form.cfm

 

 



What is the target employer's name?

What is its website?

What exchanges is it traded on?

Mergent Intellect has this information.

If the target employer isn't listed on any public exchanges

(NASDAQ, NYSE, etc.), it's probably a privately held firm, and

finding information on the company will be more difficult

(more details to follow). 

What is the target employer's address/phone number/fax

number?

1: BASIC INFORMATION

A NOTE FOR NONPROFIT RESEARCH
,I�VWUDWHJLF�FRUSRUDWH�UHVHDUFK�UHYROYHV

DURXQG�D�FRPSDQ\
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LQIRUPDWLRQ�\RX
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HPSOR\HHV��ZLOO�EH�RQ�LWV������DV�LV�WKH�FDVH

ZLWK�SULYDWH�VHFWRU�FRPSDQLHV�DQG�WKHLU����.�

5HVRXUFHV�OLNH�ZZZ�RSHQVHFUHWV�RUJ��FRXSOHG

ZLWK�D�GHWDLOHG�DQDO\VLV�RI�SXEOLFO\�DYDLODEOH

ILQDQFLDO�LQIRUPDWLRQ��FDQ�UHYHDO�D�UDQJH�RI

LQVLJKWV�WKDW�FDQ�EROVWHU�\RXU�QRQSURILW

RUJDQL]LQJ�FDPSDLJQ�



What does the company produce, or what services does it

provide?

Check their website for specific product offerings. 10-K forms

will also feature this information, especially if a new

product/service offering has altered finances or business

structure.

What is their most popular product/service?

Industry publications - Bloomberg, Crain's Business, etc. -

may feature some of this information.

How much do their products/services cost?

Do a Google Shopping search. Are there differentials

between retailers?

2: PRODUCTS/SERVICES

THINKING ABOUT NONPROFITS

$VN�\RXUVHOI��GR�WKH�QRQSURILW
V�DFWLRQV�OLYH�XS

WR�LWV�VXSSRVHG�YDOXHV�PLVVLRQ�VWDWHPHQW"�$UH

WKH\�GRLQJ�DOO�WKH\�FDQ�EH�GRLQJ�WR�IXOILOO�WKHLU

PLVVLRQ"�+RZ�FUXFLDO�LV�LW�WR�WKH�FRPPXQLW\"

:KDW�JDSV�LV�LW�WU\LQJ�WR�ILOO�LQ��DQG�LQ�ZKDW

JHRJUDSKLF�DUHD�V�"



Where does the target employer do its business?

The 10-K form will have this information, but you may be able

to find more information the company has offered up on its

website. Check the "About Us" section.

If it has more than one facility, consider mapping it using

Google Maps for free. It can help to visualize the company's

footprint when thinking strategically later in the campaign.

If it's service-oriented, it's less likely - but not impossible - to

be outsourced, relative to products that could be easily

manufactured in China. Keep that in mind.

Does the target employer own any assets that aren't related to

its core business?

3: FACILITIES
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7KH�'HSDUWPHQW�RI�/DERU�FRPSLOHV�DOO�SHWLWLRQV�IRU��7UDGH

$GMXVWPHQW�$VVLVWDQFH����D�SURJUDP�VHW�XS�GXULQJ�WKH

&DUWHU�$GPLQLVWUDWLRQ�WR�SURYLGH�UHOLHI�LQ�WKH�IRUP�RI

ZRUNSODFH�WUDLQLQJ�DQG�LQFRPH�VXSSOHPHQWV�IRU�ZRUNHUV

ZKRVH�MREV�KDG�EHHQ�VKLSSHG�RYHUVHDV��RU�ZHUH�RWKHUZLVH

LPSDFWHG�E\�IRUHLJQ�FRPSHWLWLRQ���RQ�LWV�ZHEVLWH�

�

)RU�PRUH�GHWDLOHG�LQIRUPDWLRQ��\RX�PD\�KDYH�WR�VXEPLW�D

)2,$�UHTXHVW�WR�WKH�'HSDUWPHQW�RI�/DERU��'RLQJ�VR�FDQ

KHOS�GHWHUPLQH�ZK\�HLWKHU�WKH�ZRUNHUV��PDQDJHPHQW��RU�D

XQLRQ�ILOHG�IRU�7UDGH�$GMXVWPHQW�$VVLVWDQFH�RQ�EHKDOI�RI�D

JURXS�RI�ZRUNHUV��:DV�LW�GXH�WR�IRUHLJQ�FRPSHWLWLRQ"

&KHDSHU�PDQXIDFWXULQJ�RSWLRQV�DEURDG"�7R�VDYH�PRQH\

RQ�WD[HV"�7KH�VWDWHG�UHDVRQ�LQ�WKH�FRPSODLQW�LV�QRW�DOZD\V

WKH�FRUUHFW�UHDVRQ��DV�PDQDJHPHQW�VRPHWLPHV

PLVUHSUHVHQWV�ZKDW
V�KDSSHQLQJ�WR�LWV�ZRUNIRUFH��&KHFN

WR�VHH�ZKHWKHU�WKH�SHWLWLRQ�IRU�DVVLVWDQFH�ZDV�DSSURYHG

RU�QRW�E\�WKH�'HSDUWPHQW�RI�/DERU�

�

KWWSV���ZZZ�GROHWD�JRY�WUDGHDFW�SHWLWLRQHUV�WDDBVHDUF

KBIRUP�FIP
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IURP�D�IRXQGDWLRQ�JUDQW������IURP�VPDOO�GROODU�GRQDWLRQV��DQG����

IURP�MXVW�D�KDQGIXO�RI�ZHDOWK\�GRQRUV�
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,I�\RX�GHWHUPLQH�D�FRUSRUDWLRQ��SHUVRQ��RU�RWKHU�RUJDQL]DWLRQ�LV
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YH�KRVWHG�ODYLVK�IXQGUDLVHUV�WRJHWKHU��&KHFN�WKH
QRQSURILW
V�����DQG�LWV�VXSSOHPHQWDO�IRUPV�WR�VHH�LI�WKH\
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PRUH�PRQH\�RQ�JROI�RXWLQJV�WKDQ�WKH\
UH�UDLVLQJ�WR�FRPSOHWH�WKH
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%P�BOZ�XPSLFS�PSHBOJ[FST�LOPX�JG�UIF�EPOBUJPO

DBNF�XJUI�BOZ�TUSJOHT�BUUBDIFE 
)XQGHUV�PD\�LQIOXHQFH�WKH�QRQSURILW
V�ZRUN�LQ�VXFK�D�ZD\�WKDW�LW
GLVFUHGLWV�WKH�RUJDQL]DWLRQ��:RXOG�\RX�WUXVW�D�.RFK�)RXQGDWLRQ

VWXG\�RQ�WKH�HIIHFWV�RI�IRVVLO�IXHO�SROOXWLRQ"

%P�BOZ�PG�UIPTF�EPOPST�IBWF�BOZ�VOJPO�UJFT�PS�B

IJTUPSZ�PG�JMMFHBM�VOJPO�CVTUJOH 
6D\�WKH�&(2�RI�D�ODUJH�WHFKQRORJ\�FRPSDQ\�GRQDWHG����������WR

D�KRPHOHVV�VHUYLFHV�QRQSURILW��7KDW
V�JUHDW��%XW�LV�WKDW�&(2
UHVSRQVLEOH�IRU�SD\LQJ�SRYHUW\�ZDJHV"�$Q\�8/3�FKDUJHV�LQ�WKH

1/5%
V�GDWDEDVH"�7KLQN�FUHDWLYHO\�
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IDFWRUV��,V�LW�D�QRQ�SURILW"�3XEOLF�IRU�SURILW"�3ULYDWH�IRU�SURILW"�6HH

WKH�LQIRUPDWLRQ�EHORZ�IRU�HDV\�DFFHVV�WR�WKLV�LQIRUPDWLRQ�

GHSHQGLQJ�RQ�WKH�W\SH�RI�KRVSLWDO�
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"MM�OPO�QSPGJU�IPTQJUBMT��9LHZ�����IRUPV�RQ�ZZZ�JXLGHVWDU�RUJ
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ORFDWH�KRVSLWDOV�WKDW�KDYH�VROG�GHEW�LQ�WKH�IRUP�RI�WD[�H[HPSW

ERQGV��ZKLFK�UHTXLUHV�WKHP�WR�VXEPLW�LQIRUPDWLRQ�IRU�ERQGKROGHUV�

LQFOXGLQJ�DXGLWHG�ILQDQFLDO�VWDWHPHQWV��WKH�ERQG�FRQWUDFW�LWVHOI�
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1SJWBUF�GPS�QSPGJU��7KLV�ZLOO�REYLRXVO\�EH�WKH�PRVW�GLIILFXOW�W\SH�WR

VHDUFK��DV�LV�WKH�FDVH�ZLWK�DQ\�RUJDQL]DWLRQ��&KHFN�ORFDO�DQG�VWDWH

DXWKRULWLHV�WKDW�JRYHUQ�KRVSLWDOV��PDQ\�UHTXLUH�FHUWDLQ�LQIRUPDWLRQ

WR�FRQWLQXH�RSHUDWLQJ�LQ�WKH�VWDWH��DQG�VRPH�RI�LW��HYHQ�IRU�SULYDWHO\

KHOG�KRVSLWDOV��LV�PDGH�SXEOLF��
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$�FKDUW�GHVFULELQJ�GLIIHUHQW�SDUHQW�FRPSDQ\�VXEVLGLDU\�UHODWLRQVKLSV�

�
.BQQJOH�UIF�PSHBOJ[BUJPOBM�XFC�PG�ZPVS�UBSHFU�FNQMPZFS�DBO�IFMQ�ZPV

JEFOUJGZ�TQFDJGJD�QSFTTVSF�QPJOUT�XIJDI�JOGMVFODF�JUT�CVTJOFTT�EFDJTJPO�

NBLJOH�QSPDFTTFT�BOE�DPSQPSBUF�DIBJO�PG�DPNNBOE�
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*RRJOH�UHVXOWV�IURP�0F/DUHQ��D�KRVSLWDO�FKDLQ���ZLWK�VSHFLILF�PHQWLRQV�RI
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VHDUFK�VNLOOV�DOORZ���ZLOO�KHOS�\RX�VLIW�WKURXJK�D�VHD�RI�LQIRUPDWLRQ�WR�ILQG

H[DFWO\�ZKDW�\RX�QHHG�


















