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AMERICA

~ EMPLOYEE FREE CHOICE ACT




The Middle Class Is In Trouble

Millions of Americans don't have healthcare or
retirement security

*\Wages are stagnating & unemployment is rising
while taxpayers are bailing out Wall Street

*\We need an economy that works for everyone




Corporations Hold All the Cards

_CEOs Average Pay:

=$10.8M
=364x workers’ pay

eDemand contracts
for themselves but
oppose them for
workers

g5 eDon't treat workers

fairly

Fo
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eSlash wages & jobs



But the Current System for
Forming Unions Is Broken

® Lets companies fire
union supporters
without real penalties

® 44% of companies
with new unions
never agree to a
contract

® Allows companies to o5y
manipulate & delay with I &

_ orestore workers; freedom
drawn-out legal battles toform uniong




The Current System Robs
Employees of a Free Choice

Company |Decides how workers will form their union
Company |Delays and denies workers’ free choice
Company |Fires one In five union activists
Company |Forces workers into meetings with supervisors
Company |Uses work time to intimidate workers
Company | Threatens to close if workers unionize
Company | Delays contract negotiations

Company

Treats penalties as a cost of doing business




The Current System Is Unfair

* Workers are forced into intimidating
one-on-one meetings with supervisors

* Workers are illegally fired




When Workers Bargain, They
Have More Economic Security

Union workers:
* 52% more likely to have health care benefits
« 3x as likely to have pensions
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I Nonunion Workers

Health Care Pensions Bl Union Workers

Sources: U.S. Department of Labor, Bureau of Labor Statistics, August 2007



A Union Contract = Higher Wages

B Nonunion Workers Il Union Workers
$863 RVt & E \ |

$663

Union Advantage: 3090

Source: U.S. Department of Labor, Bureau of Labor Statistics, Jan. 25, 2008



A Union Contract Reduces
Race and Gender Wage Gaps

B Nonunion Workers Il Union Workers

$732 $736 $823 893 $790
B I $487I II [ I
African Latinos Asians Women
Americans

2007

Source: U.S. Department of Labor, Bureau of Labor Statistics, Jan. 25, 2008



When Workers Bargain, The
Middle Class Is Strengthened

Benefits go to everyone, not just those at the top

B Weak Union States Il Strong Union States

$56,276 86.6%
82.3%

$44,426

Health
Care

Household
Income

Sources: AFL-CIO analysis of data from U.S. Census Bureau 2006



60 Million Americans

Would Join a Union Now
If They Could

Want a Union

2005 53%
2003 47%
2001 42%
1993 39%
1984 30%

Source: Hart Research for AFL-CIO




Employee Free Choice
Act - Fundamentals

» Lets workers choose ﬁ"f-?:.'
now to form their union f

e Removes barriers
workers face when
forming unions

 Guarantees workers a
contract when they
form a new union

« Strengthens penalties
against corporations
that break the law




Who Opposes the
Employee Free Choice Act?
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COALITION FOR A

DEMOCRATIC WORKPLACE P L E
FREEDOM

ACTION COMMITTEE

UnionFacts.-com
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Associated Builders
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AriLa

RETRIL INDUSTRY LEADERS ASSOCIATION
Educate. Innovate. Advocate.,

NATIONAL RIGHT TO WORK

LE{JAL DEFENSE F(JUNDATION INL




Attacks: $$%, Lies & Lobbyists
$200M organized opposition

grab by special interest

cratic power : :

union lobbyists.. .” Employee

“We like driving the car and we're not going to give the
steering wheel to anybody but us.” Wal-Mart CEO Lee Scott

. iootion  Retailers
“demise of civilization

hould be shot.”
under and Former

will trigger tr}e“
not fighting it s

Fo CEO of Home Depot
Bernie Marcus,

“...serious implications [to] the ... stability of the
economy ....” The “coming fight in Congress” is a

“firestorm bordering on Armageddon.”
U.S. Chamber of Commerce
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e Union Movement Wide
Effort

« Membership Education
and Mobilization

« Engagement of Allies

 Aggressive Earned and
Paid Media

e 50 State Campaign with
Priority State Focus
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Tier 1 Tier 2 Tier 3
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Union Movement-Wide Effort

o Affiliate Leadership and Membership
Involvement in all efforts

e State Federations and Central Labor
Council Leadership

« CTW and NEA Engagement




dmprices FrdarniiEnE af

- . ) American Postal Workers Union, AFL-CIO
School Administrators -

William Burrus, President

WORKING
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Million Member Mobilization

 ATU « UMWA

« BCTGM « USW

« CNA/NNOC « UWUA

e CWA « OPEIU

* |AM * SIUNA

e |UPAT * Working America —

e NALC 110,000

. OPEIU « State Federations and

CLCs — 106,000



Employee Free Choice Act
Field Campaign

AFL-CIO Staffing

90 Affiliate Release Staff

State Directors in 18
States

Communicators in 13
States

Allies Outreach Staff in 6
States

Working America Activity
In 4 States

Qutcomes
e 53,819 Phone Calls
e 107,754 Letters

540,569 Workplace
Flyers

e O State and Regional
Trainings involving
over 700 leaders from
15 Affiliates



Engagement |
of Allies |

ROMINENT EcoNomisTs §

e 300 Organizational

Passage of the Employee
rebuilding our economy a

Endorsers

e 1,000+ Academics,
Including prominent
economists

« /00+ Employers

Statement from leading A

Athough its collapse has dominated recent 1
economy running into serious trouble. The institutions
unhealthy situation in which hourly compensation for Ar

Indeed, from 2000 to 2007, the income of the 1
In that time, virtually all of the nation's economic growth
shift from broadly-shared prosperity to growing inequal

A natural response of workers unable to improk
economy, and that desire is bome out by recent survey
said they want a union at their work place. Yet only 7€
2007, fewer than 60,000 workers won union status thro

The problem is that the election process over
acrimenious, with management campaigning fiercely tt
sympathizers are reutinely threatened or even fired, 2
overcome tis pressure and vote for a union, they are un:

Toremedy this situgtion, the Congress is considering me Empioyee Hee WOICE ACL INIS 8C1 WOUID ACCOMPIISN TNFEe IMINgs:

Itwauld give workers the choice of usi sign-up--a simple inwhich jon cards to indicate
their support for a union — or staging an NLRB election; it triple o rs who fire uni orters or break other
labor laws; and it that fair shot at obtaining & first contract by calling

for arbitration after 120 days of unsucosssful bargaining.

‘The Employee Free Choice Act will better reflect worker desires than the cument “war over representation.” The Act will also
lower the level of acrimeny and distrust that often accompanies union elections in our current system.

A rising tide ifts all boats only when labor and management bargain on relatively equal terms. In recent decades, most
bargaining power has resided with management. The current recession will further weaken the ability of workers to bargain
individually. More than ever, workers will need to act together.

The Employee Free Choice Act is not a panacea, but it would restore some balance to our labor markets. As economists,

economy and ‘democracy by voice of
working people in the workplace.
Henry J. Aaron Alans. Blinder Robert Lawrence Robert M. Solow
Brookings Institution Princston University Harvard University Nobel Laureate in
. . . i Economics
Katherine Abraham William A. Darity David §. Lee
Universiy of Maryland Duke University Princeton University mm“ nstiute of
Philippe Aghion Brad DeLong Frank Levy Wiliam Sori
Havard University University of Cal: - Berkeley  Massachusettsinstiuts of  Wiliam Spriggs
' Tehmoiogy Howard University
Eieen Appdhsum John DiNardo Peter Temin
Rutgers Universily University of Michigan LisaLynch
Brandis thiersiy Massachusetts nstitite of
Kenneth Arrow Robert H. Frank Tocimology
Nobel Laureate in Cornell University Ray Marshall Mark
m‘; Richard Freeman Unversiy of Texas University of Oregon
sty Harvard Uiniversity Lawrence Mishel Lestor . Taom
D;,;':;“é” icholy  ames K. Galbraith Economio PORY SIS o coousets nsuteof
MOMICFOY  iversity of Texas Robert Pollin Teetmology
and Resesrch University of Massashusels-
Jageish Bhaguiat RobertJ. Gnrdm_l Amberst Laura Tyson
B Northwestarn University ) University of Calif - Berkeley
Cokimbia Uiniversity o o Willam Rodgers
Rebecca Blank ek Harmann Pauda B, Voos

nstiuta for Women's Polioy USRS Unhersily Dutnare lniareiy




Aggressive Earned and Paid Media,
Extensive Public Communications

« Message and spokesperson
recruiting and training for
union leaders at all levels

e Earned Media

 Paid Media:
— $8 Million in ads S -
— through ARAW § 3 = ) .
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Employee Free
Choice Act

e Introduced March 10,
2009

Senate Bill: S560
40 Cosponsors

House Bill: HR140¢
e 225 Cosponsor



What We Need to Win!

1.

Contributions to the Media Fund

Release and Dedicated Staffing in
Tier 1 States

Calls and Letters to Senators In
Priority States. Building off our Million
Member Mobilization

Employer Sign ups



Turn Around
America
Media Fund

e Total Budget: $50M

e AFL-CIO Affiiates
Goal: $20M

— (Have $27.2 in pledges
and receipts)

e Coordinated with
Change to Win and
American Rights at
Work

Stopping workcrs from carning better wages & health care.

P s M rsomvaTy A TR IO OO MRS Thas Ty Fros Chderi: Aozl absolifely profecis a
iy il S iy cur Ekde chis. Thal'y worker's right 1o chioase an elecion Buf the chasce
iy Congress: should pass e Empioyee Free weoash] B mnacke By The workars. Hol Selr bosses,
IChucmD At = cormimonthinna geilan Tl gaes workerg The curmen? et conporrtons i brdte 2l
3 Fair i g P B Toem B weiin oo iy £ mnf:ﬂh'n:m —
Eoetier wanpess, hisalfh caneand 2 seoune pefpemient. » 4% ol povch i workiry’ s i e
Gty (I el Kot Foi] B S0l Bt Sl ) Bl 10l = $3% Degaly Toedin &t doos s peiricilty
[Ty G elimirades wovkers” pght B 3 et il * 30% iegaly e union sapportens
e et TS b5 il eviries. e Grdanpsy o S 32w

Big Business is lying about secret ballot elections.
That’s the secret they don’t want you to know.

AMERICAN
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Affiliate Release and
Dedicated Stafflng

Drive member
mobilization letters &
phone calls — 1%
member mobilization
goal

Worksite Flyers

Labor Movement
Outreach

Allies Outreach
Employer Outreach




" Iyf 1| calls and Letters

R b [ |
44 (o Senators in
-2 Priority States

o Calls: 1% of Members

o Writing Letters: 1% of
Members

e \When:

—Every local meeting Is
a call & letter writing
opportunity

—Worksite calls &
letters




Employer Sign-Ons

e Continue to build on the list of
Employers that support the
Employee Free Choice Act

o Get Employers to write letters,
make calls and join union leaders
In visiting key Senators
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Building the

Campaign
i S o Be Part of the
s Coordination Team
Seidbla®s . — Weekly Update Calls in

“—unign Target States
[HE ol Letters and Calls

#  — Organizational Support
Letters

— Letters from Members
— Phone Calls from Members

* Recruit Employers to
Support



1-866-207-2060

Call Toll-Free
Today!



Strong Support For Employee Free
Choice Act

Allows employees to have a union once a majority of employees in a
workplace sign authorization cards indicating they want to form a union

44% I 75%

Strengthens penalties for companies that illegally intimidate or fire
employees who try to form a union

% . o

Establishes binding arbitration in cases where a company and a newly
certified union cannot agree on a contract after three months of negotiating

20% [ 1%

Strongly favor ™ Somewhat favor B Oppose




Strong Support for Letting Workers Bargain
For Wages, Benefits, Conditions

Legislation that makes it easier for workers to bargain
with their employers for better wages, benefits, and working

conditions
RO 1 7o

Legislation that makes it easier for workers to form
uNions in their workplace

s EX
IR so

Strongly favor B Somewhat favor M Strongly oppose M Somewhat oppose




Americans Want “An Economy
That Works For Everyone”

Two most important goals for Congress in considering labor law

An economy that works
for everyone

Level playing field b/t
companies & workers

Improved wages/
benefits for workers

Strengthens the middle
class

Workers' freedom
to choose

Economic security for
workers

34%

22%

20%

15%

15%



Economic Message Trumps

Opponents’ Attack

With which side do you agree more on Employee Free Choice?

r 54%

+19<

\ 35%

SUPPORTERS say that the system is broken and working people are
struggling to make ends meet today, and the middle class is being
squeezed. One way to help average people get their fair share is to
let them bargain with their employers for better wages and benefits.
Workers in unions earn 28% higher wages on average, are 62% more
likely to have employer health coverage, and four times as likely to

have a pension. It's time our economy worked for everyone again.
(39% strongly agree)

OPPONENTS say that this legislation is a bad idea because it would
abolish the secret ballot elections now held to determine union
representation. This legislation would force more workers into unions,
because union bosses can use coercion or deception to collect
authorization cards. And with our economy already weak, we don’t
need laws that give more power to the unions that wrecked the
American auto industry.

Source: Hart Research Associates, Dec. 2008



The WRONG way
to explain

the Employee
Free Choice Act.

The RIGHT way
to explain the
Employee Free
Choice Act:




Control the Message

THE MIDDLE CLASS
IS IN TROUBLE.

WHEN WORKERS

ORPORATIONS
BARGAIN, THE HOLD ALL THE
MIDDLE CLASS IS ERICA CARDS.
STRENGTHENED.

THE CURRENT SYSTEM ROBS
EMPLOYEES OF A FREE CHOICE.



THE MIDDLE CLASS IS IN TROUBLE

Millions of Americans don't have healthcare or
retirement security

*\Wages are stagnhating and unemployment is rising
while taxpayers are bailing out Wall Street

\We need an economy that works for everyone




CORPORATIONS HOLD ALL
THE CARDS CEOs’ Average Pay:

=$10.8M
=411x workers’

pay

eDemand contracts
for themselves but
oppose them for
workers

- - 5 eDon’t treat workers
e e R falrly

eSlash wages & jobs



THE CURRENT SYSTEM ROBS
EMPLOYEES OF A FREE CHOICE

Company |Decides how workers will form their union

Company |Delays and denies workers’ free choice

Company |Fires one In five union activists

Company |Forces workers into meetings with supervisors

Company |Uses work time to intimidate workers

Company | Threatens to close if workers unionize

Company | Delays contract negotiations

Company |Treats penalties as a cost of doing business




Responsible Employers and Many
States Already Use Majority Sign-up

Why? A free choice for workers and less conflict

2 é @
KAISER
§\\w”4 PERMANENTE.




WHEN WORKERS BARGAIN, THEY
HAVE MORE ECONOMIC SECURITY

Union workers:
« 52% more likely to have health care benefits
« 3x as likely to have pensions

N :

I Nonunion Workers
Bl Union Workers

Health Care Pensions

Sources: U.S. Department of Labor, Bureau of Labor Statistics, August 2007



WHEN WORKERS BARGAIN, THE
MIDDLE CLASS IS STRENGTHENED

Benefits go to everyone, not just those at the top

B Weak Union States Il Strong Union States

$56,276 86.6%
82.3%

$44,426

Health
Care

Household
Income

Sources: AFL-CIO analysis of data from U.S. Census Bureau 2006



THE MIDDLE CLASS IS IN TROUBLE.
* Millions of Americans don't have healthcare or retirement security

 Wages are stagnating as prices are rising while taxpayers
are bailing out Wall Street

* We need an economy that
works for everyone

WHEN WORKERS BARGAIN, CORPORATIONS
THE ECONOMY WORKS HOLD ALL THE

FOR EVERYONE.

CARDS.

TURN
They are 52% more likely to ND « Corporations and CEOs
have health care benefits ERICA don’t treat workers fairly
and 3 times as likely to have AR . CEO salaries skyrocket as

pensions wages and jobs are
Working families in unions slashed

have more economic
security « CEOs have a contract,

When workers bargain so should workers
the benefits go to THE CURRENT SYSTEM ROBS

everyone, not EMPLOYEES OF A FREE CHOICE.

just those « Currently, companies, not employees,
at the top get to decide how workers form unions

* One in five union activists are fired when trying to form a union

» Some responsible employers like AT&T already use majority sign-up;
the result is a free choice for workers and less conflict between
companies and employees



How To Answer the Tough
Questions

 \Why do you want to
eliminate the secret ballot?

e ISn’t trying to get rid of
elections undemocratic?
* |In these tough economic

times, won’t more unions do
harm, not good?

e Won't it lead to union
coercion?



Quick Pivots: Doesn’t It Eliminate
Secret Ballots?

 No, that Is totally false.

Rebuild
© Americas |o Workers can still choose a
MIDDLE CLASS| secret ballot election if
they want one.

[even WSJ has conceded this]
i * Puts the choice on HOW

to form a union back In
workers' hands.

PIVOT

9+ And that's important |
because ... [economic
message]

Rebuild
S America’s
PR I [DDLE CLASS




Quick Pivots: Isn’t It
Undemocratic?

Makes the process MORE
democratic --

— Allows WORKERS to choose
HOW to form their union—

* Including by a secret ballot If
they want

— Let's talk about undemocratic:
It's not having a voice at work

PIVOT

—And that's bad for our whole
economy because ...




The Economic Crisis
— NOT NOW?

To fuel consumer driven
economy, we need
cConsumers:

— Purchasing power vs.
debt??

Union workers have what
U.S. needs to compete
globally:

— Productivity

— Reduced turnover
— Training

Unionized firms are no

more likely to fail than
nonunion

No rise in unemployment
with union density



Pivots: The Economy

-- CEOs have all the power

-- working families do not share
the benefits of economic growth

-- workers have no money to
spend or save [end up in debt]

This Is not a sustainable economy

That’s why we need the Employee
Free Choice Act

-- to give workers the freedom to
bargain for better benefits and
wages




Interest Arbitration:

1 « NOT ASUBSTITUTE FOR
BARGAINING

e Gives parties tools to reach
a bargained agreement

 Incentivizes bargaining

 Eliminates current incentive
to delay — 1 yr. cert. bar

= « Reverses 44% failure rate
' e Under 10% require awards
— only unresolved issues

 Awards are not unworkable;
are comparable




It Will Lead to Union Coercion:
Evidence Is to the contrary — Statistics:

«2007: 29,559 workers
. received backpay

«1999 — 2006: NLRB
complaints for coercion:

Against employers: 37,108
Against unions: 2,893

*Only companies have the
power to hire and fire

42 cases



Message Matters

_egislation that makes it easier for workers to
pargain with their employers for better wages,
penefits, and working conditions

— I

Legislation that makes it easier for workers
to form unions Iin their workplace

2 [N 5
IS o

Strongly favor B Somewhat favor M Strongly oppose M Somewhat oppose




Americans Want “An Economy
That Works For Everyone”

Two most important goals for Congress in considering labor law

An economy that
works for everyone

Level playing field b/t
companies & workers

Improved wages/
benefits for workers

Strengthens the middle
class

Workers’ freedom
to choose

Economic security for
workers

34%

22%

20%

15%

15%



Among Union Members

% union members rating each as a strong message* for EFCA

The more workers who belong to a union, the stronger
/5% and more effective it can be when it comes to
bargaining for better wages and benefits.

679, Union members should stand up for the rights of
others...

59% It will be impossible for unions to bargain for strong
contracts ... If the percentage of workers in unions
continues to decline.

59% Increasing union membership means more political
clout for unions....



How to Talk about the

Employee Free Choice Act

Start with economics
Tap into anger at CEOs & corporations

Keep it simple when talking about majority sign-up

Talk about responsible employers like AT&T
and Kaiser Permanente

Focus on workers — not on unions

Explain to members how they benefit from
strength in numbers

Pay attention to language — it matters!



oration or Company

mpany-controlled
rocess

Facts & Figures

Workers

e Free Choice Act not

not
not

not

not

not

anguage Matters
Do’s and Don't

EFCA
card check
employer

current
election process

(14 Hot”
language

unions




What Yo u Can Do e

Contributions to
the Media Fund

Release &

Dedicated Staﬁlng
--Tier 1 States

Calls & Letters to
Senators In Priority
States, building off
our MMM

Employer Sign ups



Control the Message

THE MIDDLE CLASS
IS IN TROUBLE.

WHEN WORKERS

ORPORATIONS
BARGAIN, THE HOLD ALL THE
MIDDLE CLASS IS ERICA CARDS.
STRENGTHENED.

THE CURRENT SYSTEM ROBS
EMPLOYEES OF A FREE CHOICE.



